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Introduction
Gap Inc. is a worldwide clothing and accessories retail company based in America. Founded in 1969 by Donald Fisher and Doris F. Fisher, it is one company that has employed divisional organizational structures. This structure groups each function of the organization into a division, with each one having the necessary resource and carrying functions that support its geography and product line.
Pros
Some of the pros of using this organizational structure include; first, divisions offer the company huge operational flexibility (Philbin, 2014). Secondly, one division's failure does not necessarily impact another division hence reducing the risk of a company collapse. Thirdly, these structures improve employee efficiency since they focus on a single service or product. Fourthly, the presence of each division with top leadership facilitates allocation and access to resources from the company. Lastly, the establishment of divisions in the different environment allows them to build strong cultures, which are used to develop morale for the company regarding the environment. 
Cons
[bookmark: _GoBack]However, the divisional organization presents the following cons; this division may result in competition among each other and consequently leading to one division undermining another, the divisional organizational structure has a high financial implication in terms of payment of tax and accounting (Rupo, 2013). Lastly, this has a potential risk of resulting in incompatibility resulting from compartmentalization.
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